Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

October 15, 2009

MEMORANDUM

To: Members of the Board of Education

From: Jerry D. Weast, Superintendé o Sl
Subject: FY 2011 Operating Budget Presetation

As you know, traditionally I have presented details about my operating budget recommendations
in an evening public presentation. This year, I have decided to forego the presentation scheduled
for December 10, 2009 at Richard Montgomery High School. In making this decision, I have
weighed the continued uncertainty of the fiscal situation and the ongoing fluctuations in the level
of anticipated revenue from the county and state.

The timeline for conveying my budget recommendations to you on December 10, 2009, remains
the same. However, the reality is that the budget situation will remain very fluid throughout the

spring.
I look forward to working closely with you as we navigate the difficult budget waters ahead.
JDW:spm
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