MCCPTA Committee Work Plan 2011/12

Training Committee

Chair: Suzanne Weiss

Email: sjwassoc@att.net

Committee Members: Currently recruiting through MCCPTA Board

Vision

To assist in leadership development for PTAs across the County and help maintain a high standard for

PTAs to achieve their goals.

Goals

To allow PTAs to conveniently access the information they need to lead.
To provide an exciting, dynamic, team-oriented environment that supports PTA's overall mission and
purpose.

To help share experience and guidance for every PTA's growth.

Action Steps

Plan, implement and orchestrate at least two (2) training sessions a year in Fall and Spring.

Respond to training and assistance requests from local PTAs.

Work cooperatively with MCPS and other education organizations on joint training for parents and staff.
Help build a cadre of trainers and resources.

Compile training materials to share with local PTAs and aspiring leaders.

Expenses

$1,750-2,000 for publicity, facility, training, materials and food.
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